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HIGHCLIFFE SCHOOL
Equality information

Part 1: Information about the student population

Number of students on roll at the school: 1463
Information on students by protected characteristics

The Equality Act protects people from discrimination on the basis of ‘protected characteristics’. Every person has several of the protected characteristics, so the Act protects everyone against unfair treatment.

In order to ensure that all students are protected from discrimination, the school collects information on some protected characteristics of their students. These include:

Disability*

Ethnicity and Race

Gender

Religion and Belief

* The Equality Act defines disability as when a person has a ‘physical or mental impairment which has a substantial and long term adverse effect on that person’s ability to carry out normal day to day activities. Not all parents choose to supply this information.
Sensitive information on some students with protected characteristics

It is not appropriate for us to collect information from students in relation to some protected characteristics, gender identity and sexual orientation.

However, as a school we are aware that there may be a number of equality issues for gay, lesbian and bisexual students, as well as those who are undergoing or who have undergone a reassignment of their gender.

Maternity and pregnancy is also a protected characteristic.

Where there are students who are pregnant or have young children, we will offer support to enable equality of opportunity.

Information on other groups of students
Ofsted inspections of schools will look at how schools help "all students to make progress, including those whose needs, dispositions, aptitudes or circumstances require additional support."

In addition to students with protected characteristics, we gather further information on the following groups of students:

Students on free school meals 
Students with Special Educational Needs (SEN) 
Students with English as an additional language 
Students with a Traveller heritage 
Students from low income households 
Young carers 
Children in Care
Other vulnerable groups 
Publishing information
To comply with the Equality Act we have considered the information that is suitable for publication and we have selected relevant information for publication.

Our school is applying proportionality to the Equality Act *1 and in view of the small number of students on roll we provide here a short evidenced account of our equality priorities and work, with an indication of trends and issues. 
See also published policies via the school website www.highcliffeschool.com
Disability, Ethnicity and Race, Gender, Religion and Belief 
Summary information and data (including gaps in attainment, inequalities of outcome and relations between different groups of students)
1. We aim to improve the attainment and progress of boys and also those students with statements and at School Action Plus, at GCSE. 
2. We take all forms of bullying and racist behaviour very seriously. Numbers of incidents are monitored carefully on a central database. We seek to reduce the number of such incidents through effective education and interventions.
3. We seek to ensure our curriculum is sufficiently varied to ensure all students can achieve a measure of success and a sense of achievement. We will continue to develop our curriculum to provide a quality and meaningful experience for all our learners.

*1 Equality information and the equality duty: A guide for public authorities, EHRC
Part 2: How we have due regard for equality 
The information provided here aims to show that we give careful consideration to equality issues in everything that we do in the school. ‘Due regard’ ensures that we work towards eliminating discrimination, harassment and victimisation and other conduct that is prohibited by the Equality Act.

We are committed to working for the equality of all our staff, student and parents and to meet our duties under the Equality Act 2010

Eliminate unlawful discrimination by: (eg) 
· Adoption of the single equality policy
· Our anti bullying policy ensures all children feel safe at school and addresses prejudice related bullying
· Report, respond to and monitor racist incidents
Advance equality of opportunity by: (eg)
· Using the information we gather to identify underachieving groups or individuals and plan targeted interventions 
· Providing a broad curriculum which enables all students to enjoy their learning and to achieve 
· Ensuring participation of all parents and students in school development
· Promote equality, tolerance, fairness and non-discrimination through the curriculum, our Vision Statement, Highcliffe Values, ethos and principles eg review of curriculum to ensure opportunities are provided to meet the needs of all students

· Ensure staff are trained in equality issues – safeguarding, SEND
Foster good relations and community cohesion by: 
· Ensuring Equality and diversity is embedded in the curriculum 
· Anti-bullying policy review and anti-bullying strategies planned in curriculum – PSE, Tutor, assemblies

· School linking projects: International Dimension
· School website

· H2U newsletter

· Parents Evenings & Transition Evenings
· Parental support sessions for learning

· My Highcliffe

· Text messaging service on Attendance

· Working with community – police, school nurse, traveller service, ESWAS, Youth Service

· Projects by students including Blitz, peer mentoring, Rock Challenge, Shoe Box Appeal

· Year Groups charity focus

· International Schools Award
· Opportunities to celebrate successes and achievements e.g. concerts, performances, presentations.

What has been the impact of our activities? What do we plan to do next? 
· Attendance rates continue to improve, and remain with the top category of schools nationally

· NEETS are 2% or below

· No permanent exclusions in last 3 years
· Students say they feel safe in school and that incidents of a bullying or racist nature are dealt with effectively by staff. We seek to reduce the number of bullying and racist incidents that are reported to us every year
· Continued participation in Education at post 16

Future plans
· Review of Key policies – Anti Bullying, Curriculum, Teaching and Learning, SEND, Accessibility policy, taking account of student, staff, and parent feedback

· Raise awareness about vulnerable groups, their needs and achievements and well being
· Pupil Premium supporting 1 to 1 tuition, music lessons, literacy and numeracy, transport and trips.
Part 3: Consultation and engagement

We aim to engage and consult with students, staff, parents and carers, the local community so we can improve our information, learn about the impact of our policies, develop our equality objectives and improve what we do.

Our main activities for consulting and engaging are:

· Student and Parent Surveys (annually)

· Parents Evenings
· Guidance and Welfare meetings (half-termly)

· Governor meetings (half-termly)
· Not in Education and Training 16+ (NEETS)
· School Council meetings, Student Voice, Peer Mentor meetings, Year Group councils
· Meetings with various inclusion services

· Pyramid Headteacher’s meetings
· Parent support for Learning sessions

· Annual reviews (SEND, Children In Care) working with Dorset County Council for Benchmarking data

· School locality multi-agency meetings
Part 4: Record of how we have considered equality issues when making decisions

The Equality Act 2010 requires us to show due regard to equality issues when we make significant decisions or changes in our policies. This means we need to consider what the impact of those decisions or policies will be on students and staff with protected characteristics before a decision is made or a policy is finalised.
	Date
	Policy or decision
	Equality issues we have considered
	Action taken or changes made

	Summer 2011
	Use of Pupil Premium (16- 19 Bursary)
	To support economically disadvantaged students
	Funding provided to support their individual learning needs

	Autumn 2011
	Work Experience Policy
	Importance of ensuring appropriate placements are found for all students and that vulnerable students are carefully monitored
	Work Experience maintained for all Year 10 students, care given to ensure that all students can access all activities. School continues to fund this activity. 

	March/April 2012
	Annual Safeguarding Policy and Audit
	Safeguarding vulnerable groups
	Action plan drawn up and progress monitored annually by governors

	March/April 2012
	Anti-Bullying Policy reviewed
	Discrimination and bullying of vulnerable students eg: racial issues or SEND students
	Enhanced tracking procedures review, monitor and support student well being

	Ongoing
	Target groups for additional Learning Support
	Vulnerable groups making less progress
	1 to 1 tuition
Extra support for learning

Learning support and guidance team – student support plans

	September 2011
	Behaviour support extension of onsite specialist support eg ELSA, behaviour base and senior TA
	Vulnerable students – emotional wellbeing and social skills
	Individual student support plans – provision/access to ELSA and onsite specific behaviour support, 1 to 1


Part 5: Our equality objectives

The Equality Act 2010 requires us to publish specific and measurable equality objectives. Our equality objectives are based on our analysis of data and other evidence. Our equality objectives focus on those areas where we have agreed to take action to improve equality and tackle disadvantages.

We will regularly review the progress we are making to meet our equality objectives.

Equality objective 1: To ‘narrow the gap’ for vulnerable students in terms of achievement and enhance their learning
Progress we are making on this objective:
· Reconfigure tracking systems to enhance capacity to identify levels of progress by vulnerable groupings efficiently and effectively.
· Provision of 1 to 1 tuition for students in Years 7/8

· Extension of 1 to 1 tuition into Key Stage 4
· Curriculum modification to enable additional timetabled support for literacy and numeracy
· Provision of Parent Learning sessions for particular students (cohort specific) progress issues
· Development of the Highcliffe Multi Agency Forum to support learners’ particular needs

· Increase student uniform grant from £50 to £100 (allowance available every two years)
· Subsidised 16+ travel

· Assistance with other costs, music, trips, equipment
Equality objective 2: Staff training to extend awareness and enhance strategies to enable vulnerable learners to succeed. 

Progress we are making on this objective:

· Inset Day programmes have specifics sessions focussing on particular needs of vulnerable learners and useful strategies to adopt and adapt
· Target Inset for staff on particular students based around their needs involving relevant multi agency personnel.

Training re Vulnerable groups
· Training for Designated Teacher for Children in Care (DCC)
· Mediating Learning – Dinah Fell, Educational Psychologist (DCC)

· Training for Teaching Assistants (ASD, Attachment disorders) – Chris Russell, Educational Pschologist (DCC)

· INSET ‘One size fits all – NOT’ – Jane Stanier, Senior Inspector (SEN) (DCC)

· Child Protection training for staff

· CAF training 
(DCC)

· ELSA training (DCC)

· EAL training (DCC)

· Induction courses for Teaching Assistants (DCC)

· School visits eg ‘Best Practice’ re PE/Dorchester and Victoria School (physical impairment)
Equality objective 3: Review our Anti-Bullying policy and procedures to ensure all out students feel safe and supported.

Progress we are making on this objective:

· Review of our current Anti-Bullying Policy (April 2010)

· Consultation and involvement in the redrafting process of various stakeholders 

· Redrafting work includes reference and use, as appropriate, of the latest guidance and specific agencies involved in anti-bullying work.

· Review of our internal procedures and programmes 

· Latest policy and procedures launched through assemblies, tutor time, Schools Council, peer mentoring groups (H4U) and school newsletters and website. 

· Dorset County Council (DCC) 

· ASD
We believe that publishing our equality information will make us transparent about the progress we are making on equality, and more accountable to parents and the local community.

For more information please contact the following,
Members of teaching staff with responsibility for equality issues:
Mr P Earnshaw 
Mr D Prodomo (SENCO)

Address: Highcliffe School, Parkside, Highcliffe, Christchurch, BH23 4QD

Telephone: 01425 273381

E mail: office@highcliffeschool.com
Member of governing body with responsibility for equality issues:
Mrs C van Wingerden, Chair of Community Links 

Address: c/o Clerk to the Governing Body, Highcliffe School, Parkside, Highcliffe, Christchurch, BH23 8EZ

Telephone: 01425 273381

E mail: office@highcliffeschool.com

